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Telekom Slovenia Group at a Glance

� Telekom Slovenia Group is a leading fixed and mobile 
telecommunications operator in Slovenia and South 
East Europe

� Privatised in 1998 and listed on the Ljubljana Stock 
Exchange in 2006 with a market capitalisation of EUR 
880.1 at 31 December 2009

Slovenia
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880.1 at 31 December 2009

� Benefits from a stable ownership structure, with the 
Slovenian state as the majority shareholder

� Net operating revenue of EUR 856.1 mn as of year 
ended

� The company has market shares of 47% and 57% 
respectively in domestic fixed line and mobile 
telephony in Slovenia

� Commenced expansion in the region in 2006

Herzegovina

Kosovo

Macedonia

Albania

Greece

Gibraltar

Spain

Montenegro

Bulgaria
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� Has 2,138,560 mobile users across the region, with 
the number of connections increased by 37% from 
2008 to 2009

� A leader in fixed broadband and IPTV in the region

Morocco

Full Service Provider

Internet Service Provider

International Point of Presence
Source:  Telekom Slovenia Group, Annual Report for the year 2009



Company Overview: Group Business Strategy
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Company Overview: Key Facts

Telekom Slovenije Key Facts Shareholder Breakdown (%)

� Telekom Slovenije holds a strong market position in all 
segments of the Slovenian telecom market 

� Leader in many of the regional markets

� Large investments in the Slovenian network in order to 
implement the transition to a convergent telecom model 0,5%

10,6%

6,3%
6,2% 2,3%

Republic of Slovenia

SOD (state fund)

KAD with PPS (state fund)

Treasury share

Republic of Slovenia Overview State Shareholding

Moody’s : Aa2 (Stable)
S&P : AA (Stable)
Fitch : AA (Stable)

Ratings

Nominal 
GDP

implement the transition to a convergent telecom model 
based upon New Generation Network infrastructure

� The Republic of Slovenia holds a direct stake of 52.54% in 
Telekom Slovenije, d.d.

� Indirectly, it owns 21.61% through the state funds SOD and 

52,6%

14,3%

7,4%

0,5%
Individual shareholders

Individual Investors

Domestic legal persons

Foreign legal investors

Source:  Telekom Slovenia Group, Annual Report for the year 2009
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Source: Economist Intelligence Unit, (EIU)

EUR 37.1billion
Nominal 
GDP

EUR 18,550
GDP per 
capita

2.0 million
Population

KAD, giving a total shareholding of 74.15%
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The Leader in Slovenia
By offering top quality services and solutions, Telekom Slovenia Group has been able to keep its leading 
market position in the home market

Fixed BB Access IP TV

54%

46%

61%39%

40%

56%

Fixed Telephony Mobile Telephony
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60%

44%

Mobitel Competition

Source: Post and Electronic Communication Agency, September 2009

Telekom Slovenije



Mobitel – first mobile operator in Slovenia
Mobile Penetration in Slovenia (%) Market Share (%): 2009

96,4

101,1
102,1

95

100

105

8,1

4,3
2,3 0,9

Mobitel

Si.mobil

Tusmobil

Mobile Users Key Facts

Source: Post and Electronic Communication Agency, 2009Source: Post and Electronic Communication Agency, 2009

� Mobitel is the leading provider of advanced mobile 
telecommunication solutions in the Slovenian market

� It is increasingly asserting itself also as a supplier of 

91,0
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2006 2007 2008 2009

56,3

28,1

Debitel

Izi mobil

T-2
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Source: Post and Electronic Communication Agency, 2009

extensive and converging offers, created in collaboration 
with other members of the Telekom Slovenia Group

� Despite intense competition, Mobitel's market share 
exceeds 57%

� Excellent coverage - 99.3% of population covered



Republic of Kosovo Overview

Nominal GDP EUR 2.4 billion

Kosovo
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Nominal GDP EUR 2.4 billion

GDP per capita EUR 1088

Population 2.2 million

Source: CIA World Factbook, 2008 data



IPKO Telecommunications
Key Facts Number of Broadband Users

� Telekom Slovenia Group acquired a 93.11% stake in 2009

� Recognised as one of the fastest growing 
telecommunications companies in Europe

� The evolution towards fixed-mobile convergence 
35.220

67.847
76.761 81.324

59.434
60.000

80.000

100.000

Financial Analysis Number of Mobile Users

(€ in millions)

� IPKO has 531,730 mobile users and 59,434 broadband 
users by the end of the year.

41,9

62,5
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349.010 338.987
380.597
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400.000

500.000

600.000

Source:  Telekom Slovenia Group, internal calculation for 2009
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Source:  Telekom Slovenia Group, internal calculation for 2009  *Activated SIM cards
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Source:  Telekom Slovenia Group, internal calculation for 2009



IPKO - Users, Traffic and Revenues

Key Figures Revenue Analysis

In thousand EUR 2008 2009 Index 09/08

Operating Revenues 41,987 62,496 149

OPEX  27,157 36,175 133

EBITDA 14,830 26,321 177

In thousand EUR 2008 2009 Index 09/08

Mobile Telephony 33,929 50,098 148

Broadband Access 7,392 8,648 117

Fixed Telephony, VoIP 108 545 505

Key Facts

� Established in 1999, IPKO has grown from being the first Kosovo-wide Internet provider to becoming a modern 
enterprise offering a full range of integrated services as well as content, in mobile communications, fixed 
telephony, digital cable television, Internet services as well as media

Depreciation/Amortisation 14,657 16,805 115

EBIT 173 9,516 -

Net financial result -9,621 -9,437 98

Net profit -9,448 79 -

EBITDA magin 35.3% 42.1% 119

TV services (Coax, DVB-T, 
IPTV…)

81 2,681 -

Wholesale Termination 477 524 -

Total 41,987 62,496 149

Source:  Telekom Slovenia Group, Annual Report for the year 2009
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telephony, digital cable television, Internet services as well as media

� IPKO is growing rapidly and has 14 official sales outlets throughout Kosovo

� IPKO continues to be the leading internet provider both in terms of number of customers and network reach

Source:  Telekom Slovenia Group, Annual Report for the year 2009



Macedonia

Republic of Macedonia

Nominal GDP EUR 6.4 billion
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Nominal GDP EUR 6.4 billion

GDP per capita EUR 3025

Population 2.1 million

Ratings
S&P : BB (Stable)

Fitch : BB+ (Stable)
Source: Economist Intelligence Unit, (EIU)



ONE - Overview
Key Facts Telecom Market

� 100% stake acquired by TSG between March (announced) 
and June (completed)

� Second largest mobile operator in Macedonia

� Strong market position - 30% market share

67% 66% 66% 64% 62% 61% 60% 59% 59% 59% 59% 61% 60%

33% 34% 34% 33% 30% 31% 30% 30% 31% 32% 31%
27% 28%

40%

60%

80%

Key Figures Revenues Analysis

� High-quality GSM network with 99.7% population coverage

� Successful commercial launch of 3G services in 
September 2008 

� 6 regional WiMAX licenses

3%
7% 8% 10% 11% 10% 9% 10% 11% 12%

0%

20%

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2004 2007 2008 2009
T-Mobile Cosmofori VIP Operator

In thousand EUR VI - XII 2009

Operating Revenues 33,666

OPEX 3,223

In thousand EUR 2008 2009 Index 09/08

Mobile telephony 46,653 40,733 87

Broadband access 36 278 777

Source:  Telekom Slovenia Group, internal calculation for 2009
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OPEX 3,223

EBITDA 1,436

Depreciation/amortisation 12,673

EBIT -11,237

Net financial result -2,411

Net profit -13,648

Broadband access 36 278 777

Fixed Telephony, VoIP 468 2,583 552

Wholesale termination 14,183 10,417 73

Other 4,689 2,507 53

Total 66,029 56,519 86

Source:  Telekom Slovenia Group, internal calculation for 2009Source:  Telekom Slovenia Group, internal calculation for 2009



Decrease in income as a result of:
� post-acquisition activities 

� delays in the introduction of new technologies and services, 

� the price pressure exerted by the competitors and the persisting monopoly position of the primary 
operators, which is the result of slow market liberalization

Strategic Goals:
� To maintain market share in mobile (with a slight increase, to have a solid 1/3 of the market)

� Aggressive growth in fixed telephony to reach 29% market share by 2013

� Moderate growth in broadband – targeting 29% market share by 2013

13

� Moderate growth in broadband – targeting 29% market share by 2013

� Very aggressive in the TV distribution segment – expected to become market leader



Financial Overview
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Financial Overview
Key Performance Indicators

in mio EUR / in % 2008 2009 Indeks 09/08

Operating revenues 851.7 856.1 101

EBITDA 312.2 267.8 86

EBITDA margin 0.4 0.3 85

EBIT 128.5 64.1 50

� Operating revenues of EUR 856.1 million up 1% on 2008
Falling revenues in Slovenia were offset by revenue growth in 
the countries of south-eastern Europe, particularly in Macedonia 
and Kosovo. The main reasons for a decline in revenues at the 
two largest companies, Telekom Slovenije and Mobitel of 4% 
and 9% respectively were as follows:

Analysis of the income statement 

EBIT 128.5 64.1 50

RoS (EBIT / net sales) 0.2 0.1 50

Net profit 86.0 24.6 29

Total assets 1,788.4 1,967.6 110

Total liabilities 722.7 919.5 127

RoA 0.0 0.0 27

Equity 1,065.7 1,048.1 98

Equity Ratio 0.6 0.5 89

RoE 0.1 0.0 29

Net financial debt (NFD) 379.7 590.2 155

NFD / EBITDA 1.2 2.2 181

CAPEX 253.3 184.8 73

EBITDA - CAPEX 59.0 83.1 141

and 9% respectively were as follows:
- a range of affordable packages that helped Mobitel stabilise its 
market shares; and
- lower revenues in the end user segment at Telekom Slovenije, 
d. d. owing to the decline in traditional voice services, growth in 
the direct costs of IPTV-related content and one-off events.

� Operating expenses totalled EUR 795.7 million and were up 
9%, primarily as the result of rising costs of services and 
amortisation and depreciation costs.  

� Earnings before interest and taxes (EBIT) were down one-half 
on 2008, which can be attributed to the aforementioned reasons, 
delays in the introduction of new technologies and services, 
price pressures and the gradual liberalisation of markets. 

15

Cash Margin 0.2 0.3 164

Share price in EUR on 31.12. 118.6 134.7 114

Market capitalization on 31.12. 775.1 880.1 114

Company value  31.12 1,154.8 1,470.3 127

EBITDA multiplier 3.7 5.5 148

Source:  Telekom Slovenia Group, Annual Report for the year 2009 Source:  Telekom Slovenia Group, Annual Report for the year 2009

� The ROS indicator (return on sales) stood at 7.6% and was 
lower on account of higher operating expenses, which also 
resulted in a lower EBIT. 



Financial Overview
Equity / Net Financial Debt EBITDA / Net Financial Debt

600

900

1.200

200

300

400

500

600
(€ in millions) (€ in millions)

EBITDA / EBITDA Margin EBITDA – Capex / Cash Margin

(€ in millions) (€ in millions)

0

300

31.dec.03 31.dec.04 31.dec.05 31.dec.06 31.dec.07 31.dec.08 31.dec.09

Equity Net Financial debt

0

100

200

31.dec.03 31.dec.04 31.dec.05 31.dec.06 31.dec.07 31.dec.08 31.dec.09

Net Financial debt EBITDA

312
268 300

400

80%

100%

m
ar

g
in

s

59

83
80

100

80%

100%

C
ap

ex

C
as

h
 m

ar
g

in

Source:  Telekom Slovenia Group, Annual Report for the year 2009 Source:  Telekom Slovenia Group, Annual Report for the year 2009

16

36,7%
31,3%

0

100

200

0%

20%

40%

60%

2008 2009

E
B

IT
D

A

EB
IT

D
A 

m
ar

g
in

s

EBITDA EBITDA Margin

59

18,9%
31,0%

0

20

40

60

0%

20%

40%

60%

2008 2009

E
B

IT
D

A
-C

ap
ex

C
as

h
 m

ar
g

in

EBITDA - CAPEX Cash Margin %

Source:  Telekom Slovenia Group, Annual Report for the year 2009 Source:  Telekom Slovenia Group, Annual Report for the year 2009



Financial Overview
Operating Revenues of the Group Total Number of Broadband Connections / Users

In thousand EUR 2008 2009 Index 09/08

Telekom Slovenije 415,198 398,464 96

Mobitel 450,485 410,202 91

Other companies in Slovenia 109,775 114,005 104

Connections on day 31.12.2008 31.12.2009 Index 09/08

End-users 206,404 211,025 102

Wholesale 90,781 99,204 109

Slovenia 297,185 310,229 104

Kosovo 41,987 62,496 149

Makedonia 16,258 54,269 334

Other companies in SEE 13,879 19,758 142

Total - unconsolidated 1,047,582 1,059,194 101

Eliminations -195,847 -203,088 104

Total Telekom Slovenia Group 851,735 856,106 101

BiH 7,700 12,549 163

Macedonia 32,448 34,435 106

Kosovo* 67,847 59,434 88

Albania** 7,407 3,422 46

SEE - end users 115,402 109,840 95

Total Telekom Slovenia Group 412,587 420,069 102

* Number of connections at the end of December 2009 in line with the same counting methodology as the 
Telekom Slovenia Group
** At the end of 2008 Primo was disclosing the broadband connections of the cable operator to which it provided 
a leased line to the internet as its own connections. In line with the Telekom Slovenia Group’s standard 
methodology, the aforementioned connections are no longer disclosed as end user connections 

Connections on day 31.12.2008 31.12.2009 Index 09/08

Slovenia 1,209,434 1,183,277 98

17

Slovenia 1,209,434 1,183,277 98

Kosovo* 349,010 531,730 152

Macedonia - 423,553 -

Total Telekom Slovenia Group 2,222,373 2,770,804 125

* In 2008 there was a 30-day definition of an active user, while the figures for 31 December 2009 are in line with 
a 90-day definition

Source:  Telekom Slovenia Group, Annual Report for the year 2009 Source:  Telekom Slovenia Group, Annual Report for the year 2009



Financial Overview

EBITDA Capex

A strong EBITDA growth from the SEE region due to s trategic acquisitions

In thousand EUR 2008 2009 Index 09/08

Telekom Slovenije 129,870 102,617 79

in thousands EUR 2008 2009 Index 09/08

Telekom Slovenije 119,027 70,003 59

Mobitel 155,637 127,340 82

Other companies in Slovenia 10,061 9,173 91

Kosovo 14,830 26,321 177

Makedonia 1,182 1,454 123

Other companies in SEE 1231 2,026 165

Gibtelecom 4,867 3,611 74

Total - unconsolidated 317,678 272,542 86

Eliminations -5,432 -4,695 86

Total Telekom Slovenia Group 312,246 267,847 86

Mobitel 70,752 40,775 58

Other companies in Slovenia 6,396 10,720 168

Kosovo 43,871 29,610 67

Makedonia 4,054 25,365 626

Other companies in SEE 9,156 8,303 91

Total 253,256 184,776 73

18

Source:  Telekom Slovenia Group, Annual Report for the year 2009 Source:  Telekom Slovenia Group, Annual Report for the year 2009



Debt Overview

Debt Profile Debt Maturity Profile

(€ in millions)
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� Monthly monitoring and reporting on the amount of net debt 
was initiated at the Group level

� The Group currently has a total of EUR 254,7 mn outstanding 
long-term loans

� In addition, the group has EUR 56,3 mn outstanding short-
term loans

Use of Proceeds Summary of Balance Sheets

Source:  Telekom Slovenia Group, internal calculation
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Loans

term loans

� Refinancing of existing indebtedness of the group

� Telekom Slovenije wishes to take advantage of the strong market 
conditions and the low prevailing interest rate environment to 
make its debut in the capital markets

In thousand EUR 2008 2009

Assets

Total non-current assets 1,527,033 1,699,858

Total current assets 261,330 267,721

19

Source:  Telekom Slovenia Group, internal calculation for the 2009

make its debut in the capital markets

� The company does not intend to raise further capital markets 
financing in the upcoming twelve months

Total current assets 261,330 267,721

Total assets 1,788,363 1,967,579

Equity and Liabilities

Total equity 1,065,670 1,057,441

Total liabilities 722,693 919,491

Total equity and liabilities 1,788,363 1,967,579



Rating Details

Current Rating Baa1 (Moody’s)

Current Outlook Negative

Ratings Overview

Rating Agency Comments “The company’s rating is underpinned by the integrated nature of Telekom Slovenije’s business model with a 
strong market position in all segments of the telecoms market. As of June 2009, the company had a 47% 
market share in the broadband Internet, 62% in IPTV , 44% in VoIP and a 58% market share in mobile 
telephony in Slovenia.”

“… Telekom Slovenije is expected to continue to benefit from strong revenue growth in SSE, particularly in (i) 
Kosovo, where Ipko is well positioned to become a more meaningful contributor to Telekom Slovenije’s
consolidated results over the medium term, although in the first six months of 2009 subscriber growth and 
EBITDA in particular lagged expectations; and in (ii) Macedonia, where Cosmofon (now named ONE) should 
become another growth engine for the group, but is currently undergoing rebranding and integration.”

Source: Moody’s Investor Service, 18 November 2009

20

Company’s View The management of Telekom Slovenije believes that for optimal efficiency of its business, it currently plans to 
maintain ratings between A3 to Baa2



Telekom Slovenia Group
Question & Answer Session
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